TAP POAN CONG HOA XA HOQI CHU NGHIA VIET NAM
BUU CHINH VIEN THONG Poc 1ap - Tu do - Hanh phiic
VIET NAM
CONG TY CONG NGHE THONG TIN VNPT

S0:3986/VNPTIT-CLGSP Ha N¢i, ngay 20thang |jndm 2024
V/v Phat dong hoat dong sang kién cip Cong ty
niam 2024 (dot 2)

Kinh gui:  Cac don vi tryc thuoc Cong ty VNPT IT

Can cir Quyét dinh s6 593/QD-VNPT-IT-CLGSP ngay 04/04/2023 cua
Cong ty vé viéc Quy dinh quan 1y hoat dong sang kién, sang tao cia Cong ty
Cong nghé thong tin VNPT;

Can cir Cong vin sd 536/VNPTIT-CLGSP-TL ngay 21/02/2024 ciia Cong
ty vé viéc Dt hang cac van dé can nghién clru; cai tién, céc pain-point cia Cong
ty can giai quyét va ra soat két qua ap dung cac sang kién sang tao tai VNPT-IT;

Thuc hién viée trién khai hoat dong sang kién cip Cong ty nam 2024 (dot
2), Cong ty yéu cau cac don vi té chitc diy manh hoat dong phat huy sang kién,
sang tao; lua chon cic gidi phap c6 hidu qua cao trong thyc tién, ap dung
phuong phap quan tri hién dai trong toan Cong ty VNPT-IT trén tit ca cac linh
vuc, phu hop véi chire nang, nhiém vu va dac thu cua ting don vi, tung bd phan
v6i yéu cau nang cao nang suat, chat luong, hiéu qua cong tac.

Cong tac sang kién dot 2 nim 2024 c6 nhitng diém can luu y nhu sau:

1. Vé chit dé sang kién:

— Chu dé giai phap sang kién can tap trung vao cac pain-point ciia Cong
ty can giai quyét (chi tiét tai phu luc gui kem).

<, Céc sang kién giai quyét duoc cac pain-point ciia Cong ty (theo danh
sach trong phu luc giri kém) s& dugc cong diém “Tinh phu hop véi ndi dung
phat dong” khi danh gia, chim diém sang kién.

2. V& cach thirc diing ky:
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Pé dam bao chat luong cia cac giai phap sang kién, yéu cau dau méi phu
trach cong tac sang kién tai cac don vi thuc hién céc ndi dung sau:

— Dua trén danh sach san phém dich vu cbt 151, vé tinh dugc xé4c dinh tai
Cong van sd 3640/VNPTIT-CLSP ngay 23/10/2024 ctia Cong ty vé viéc Cong
bd danh muc san phém dich vu quy 4/2024, ra soat ) lugng sang kién ctia mdi
SPDV nhu sau:

= SPDV c6t 16i: Téi da 5 sang kién/dot;
= SPDV vé tinh: Téi da 3 sang kién/dot;

—  Tong hop danh sach cac sang kién theo biéu mau gui kém (luu ¥ tac
gia sang kién 1a nhan sy c¢6 hop ddng lao dong tir mdt nim tré lén dang lam
vige tai Tap doan theo QP s6 1383/Qb-VNPT-CLGmgay 30/09/2019 cua Tap
doan vé Quy dinh hoat dong sang kién, sang tao ctia Tap doan Buu chinh Vién
thong Viét Nam) va cham diém cho tirng sang Kién.

Cac don vi tap hop danh sach sang kién 1én hé thong KMS theo duong dan:
https://kms.vnpt.vn/x/mbHKCg va giri Céng vin ding ky danh sach vé Ban
CLGSP trudc ngay 31/12/2024.

Thong tin chi tiét xin lién hé: Nguyén Lam Tung - Thu ky Hoi dong sang

kién Cong ty - Ban Chat luong san pham; Dién thoai: 0945511190; Email:

nguyenlamtung@vnpt.vn.

Tran trong ./.

Noi nhgn: KT. TONG GIAM POC

- Nhu trén; PHO TONG GIAM POC
- Ban TGD (dé b/e);
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S6 eOffice:- 1035680 /VBKS

ID: 2620852 1423 — H¢ théng Quan 1y vin ban va diéu hanh eoffice.vnpt.vn — Tap
doan Buu chinh vién thong Viét Nam


https://kms.vnpt.vn/x/mbHKCg
mailto:nguyenlamtung@vnpt.vn
NGUYỄN MINH LUÂN
ID: 2620852_1423 – Hệ thống Quản lý văn bản và điều hành eoffice.vnpt.vn – Tập đoàn Bưu chính viễn thông Việt Nam


